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Project overview

Project duration:
April 2023 to May 2023.

Project duration:
I designed an extension onto the current NIKE

app to assist users and fashionistas to see the 

diversity of the company.



The problem: 
There is a lack of Diversity in the fashion 

industry as a whole from Models & Influencers 

to designers and Top level leadership & 

Management throughout brands in the industry.

Project overview

The goal: 
Design, prototype, and evaluate a digital 

solution to increase Nike’s visibility in the ED&I 

space.



My role: 
UI Designer

Project overview

Responsibilities: 
Wireframing and prototyping. 



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

This project was a group project and our User Research was planned as follows:

1. 2x Focus Groups
2. 1 Survey

3. Usability Testing



User research: pain points

Pain point

There is a lack of 
diversity in fashion 

magazines, majority
are white. 

Pain point

All brands should 
represent a full range 

of characteristics.

Pain point

Advertisements lack 
older models and 

models with disabilities.

Pain point

When brands lack 
diversity it makes you 
question their ethics 

and morals.
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Persona: Oakley Harris

Problem statement:
"Oakley is a fitness instructor from 

California who prefers to shop at 

sportswear brands that promote 

diversity, equality and inclusion 

because diversity and 

representation in the fashion 

industry is important to her”.



User journey map

Going through the user journey I 

realised that there were no 

accessibility components anywhere 

on the app that displayed information 

regarding Nike’s ED&I policies. I did 

see however that the diversity of 

models, sports models, ambassadors 

and influencers were well 

represented across the whole app 

which was encouraging.



● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Paper wireframes 

Image of paper 
wireframes including 

five different 
versions of the same 

screen and one 
image of the new, 

refined version

I started to visualise how the 

feature would look on the 

existing Nike app by sketching.



Digital wireframes 

I created the Digital

Wireframes from my initial 

sketches – there is quite a 

lot to fit onto the design 

which I may refine further 

down the process.

Insert first wireframe 
example that 

demonstrates design 
thinking aligned with 

user research Description of 
the element 
and its benefit 
to the user



Low-fidelity prototype

Screenshot of 
prototype with 
connections or 
prototype GIF

https://xd.adobe.com/view

/774ba7ed-d29e-433a-

9068-cdd3b20d64ec-2218/

https://xd.adobe.com/view/774ba7ed-d29e-433a-9068-cdd3b20d64ec-2218/
https://xd.adobe.com/view/774ba7ed-d29e-433a-9068-cdd3b20d64ec-2218/
https://xd.adobe.com/view/774ba7ed-d29e-433a-9068-cdd3b20d64ec-2218/


Usability study: findings
Usability testing of the design 
After finalising the prototype, we decided to conduct some usability testing to identify any issues, 
validate design decisions and optimise user satisfaction. 
We conducted the following test on 5 participants to see what insights and feedback would be 
uncovered.

Round 1 findings Round 2 findings

For more consistently, on the first few app pages 
the diversity icon could be made into a circle to 
be more in line with the other menu items. 

1

The ‘non management’ page could have the 
‘executive leadership team’ wording removed 
from the image to prevent confusion.

2

The content could be a bit more personalised to 

Nike with the addition of the Nike Logo.
3

Very simple to navigate around all areas of the 
app. Concise information which is easy to find 
without feeling lost or confused. The user 
interactions have been streamlined well.

1

Good user-centric approach, the content supports 
the users journey throughout the app. The content 
is relevant and aligned with the app’s purpose.

2

Cohesive visual hierarchy, good balance and 
symmetry throughout the app. Thoughtful colour 
choices which reflect the Nike brand well. 

3



● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups
Before usability study After usability study

Image of 
selected 

screen after 
usability study



Mockups

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Before usability study



Mockups

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

Main 
mockup 

screen for 
display

After usability study



Mockups
After usability study



High-fidelity prototype

https://xd.adobe.com/vie

w/967cb1d2-5d85-4db6-

904d-644161165f29-

c32f/?fullscreen&hints=off

Screenshot of 
prototype with 
connections or 
prototype GIF

https://xd.adobe.com/view/967cb1d2-5d85-4db6-904d-644161165f29-c32f/?fullscreen&hints=off
https://xd.adobe.com/view/967cb1d2-5d85-4db6-904d-644161165f29-c32f/?fullscreen&hints=off
https://xd.adobe.com/view/967cb1d2-5d85-4db6-904d-644161165f29-c32f/?fullscreen&hints=off
https://xd.adobe.com/view/967cb1d2-5d85-4db6-904d-644161165f29-c32f/?fullscreen&hints=off


Accessibility considerations

Accessibility could be improved by adding an 
accessibility feature such as an icon on all pages 

that you click on to access key board 
navigation, screen reader, transcripts etc.



● Takeaways

● Next steps
Going forward



Takeaways

Impact: 
I recieved the following feedback from my final 

design from one user ”The UI of the final design 

could have been more refined and polished the 

design felt very cramped.”

What I learned:
I learnt that going forward I would try to make 

the design more refined possibly with less steps 

and roll out on to a website to be used by the 

fashion industry as a whole.



Next steps

Make fewer steps with to 
make more room and 

space. 

Redesign as a standalone 
app to see if this would 
work for other fashion 

brands.

Once the design has been 
refined and retested roll 
out to a website version 

which works for the 
fashion industry as a 

whole. 

1 2 3



Let’s connect!

If you like what you see and would like to work together/collaborate or interested to know more.
Feel free to get in touch via my Instagram @hausofschroeter or natalieschroeter@yahoo.co.uk

mailto:natalieschroeter@yahoo.co.uk


Thank you!


